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Difference of Information System Structure of
Japanese and U.S. Banks
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Difference of Purpose of IT Expenditure of
Japanese and U.S. Banks

® U.S. Banks actively invest in IT to enhance their business model.

® Japanese Banks’ innovation resources are squeezed by high
maintenance cost of legacy IT systems.
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Open Innovation though Strategic Alliance between
FinTech Ventures and Traditional Financial Institutions

New technologies
through open networks

*Open API

«Cyber Security
«Security Devices
-Biometric Authentication
*Blockchain

« Artificial Intelligence

Enhancement of
financial services

*PFM

«|International payment
«Accounting Service
«Enhanced Settlement
*New Intermediation

INNOVATION

m Customer Satisfaction
= Improvement of Ul/UX

= New Profit Opportunity
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Alliances between FinTech Ventures and Traditional Financial Institutions

Business Field FinTech Venture Traditional Financial Institution
Personal () Money Forward {H=SBlxvhRiT == wEes B =5es O mEes
Financial -
management ~4 Moneytree IAHO

(L) Money Forward (HESBlzvh R == smas B smses O mEms

GMO PAYMENT GATEWAY
Cloud-based e _ I
Business //AW @:%ﬁEUF\JﬁEﬁ MIZWHO 3@ siz=n K AtEIIRTT
{HSSBI&YRIRTT

Tool :

A\ Info Mart Corporation O =smmuruiis MIZHO 1 =sEams

CLOUIS;:‘?MENT @) DEIFIRIT

Retail Payment | GMOPAYMENT GATEWAY | 1 =saxsmis W) #5R87T W LEBT

SME

cJ O =zmxmUFiRE MIZBO  / —pprms
| R SBI Holdings
Block Chain =ZORIX NTTDaTa | 2 eess
DHAW FFS s<ap75> 2 ensn—
Big Data Analytics Generic Solution 39 sir=n

Biometric -
Authentication “eSYSTEMIO




s DITHZEIF K I <L

Usage rates of Internet and Smartphone by region in Japan
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JUsage rates of Internet by age group
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